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Article I: Name 

Section I: The purpose of these By-Laws is to establish procedures and 
regulations for the operation and management of the Estero, San Carlos, and 
Bonita Springs Junior Football Association, Inc. hereinafter referred to as ESB 
Junior Football Association. 

Article II: Object 

Section I: ESB Junior Football Association shall operate and supervise a youth 
football and cheerleading/dance program and such activities as necessary to 
fund and operate those programs for promoting mental and physical growth 
and well-being of the children within the ESB Junior Football Association 
program. 

Section II: All ESB Junior Football Association policies, procedures and 
designated activities shall be under the jurisdiction of the ESB Junior Football 
Association Board of Directors. 

Section III: Upon dissolution of the ESB Junior Football Association, any 
remaining assets, subsequent costs and expenses, shall be distributed to the 
Lee County Parks and Recreation Program for the express public purpose of 
benefitting the youth of Estero, San Carlos, and Bonita Springs. No officer, 
director, or other individual shall receive directly or indirectly any of the 
proceeds to be distributed. Any portion of the assets not accepted by the Lee 
County Parks and Recreation Program, shall be donated to an exempt 
organization recognized by the Internal Revenue Service under Code 501 
(c)(3) of the IRS Code. 

Article III: Membership 

Section I: Parents/guardians of one or more participating child shall be 
considered a general member of the ESB Junior Football Association upon 
payment of the current year’s sports registration fee. Exceptions for general 
membership qualification shall be by approval of the Board of Directors. 



Membership in ESB Junior Football Association shall be for a period of one 
(1) year, beginning August 1st and Ending July 31st of each year.

Section II: Membership dues, if any, shall be on a yearly basis and be payable 
to ESB Junior Football Association. Registration fees for sports activities shall be 
on a seasonal basis. Such amounts shall be determined by the Athletic 
Committee and approved by the Board of Directors by a majority vote. A 
majority vote is considered, ½ of quorum (those present) plus one. 

Section III: Membership on the Board of Directors is open to all general 
members of the ESB Junior Football Association in good standing. All members 
of the Board of Directors are required to have a minimum of 4 hours of 
volunteer time during home games. 

Section IV: Members of the Board of Directors shall be elected by the general 
membership in attendance at the general meeting for a period of two (2) 
years. If newly elected to the Board of Directors, the member shall serve a three 
(3) month probationary period without voting rights. All vacancies shall be filled
according to Article III, Section VII. All voting shall be done by secret ballot.

Section V: The Board of Directors shall adopt and attach to these By-Laws the 
Standard Operating Procedures, Table of Organization and a Table of Standing 
Committees, which shall be subject to annual review. 

Section VI: Applicants to the Board of Directors may be added by a majority 
vote of the Board of Directors present. A majority vote is considered, 1/2 of 
those present (Executive and Board of Directors) plus one. If elected to the 
Executive Board at the general election meeting, accrued time on the Board 
of Directors will be applied to the 3 month probationary period. All voting shall 
be done by secret ballot. 

Section VII: Board members may be removed from the Board of Directors for 
any malfeasance, misfeasance, or nonfeasance and rules violation. Written 
charges shall be directed to the Executive Board which shall investigate the 
charges and make recommendations to the Board of Directors. The accuser 
and the accused should be notified and present at the meeting to state their 
cases. Written notification of the charges, stipulating the name of the accuser 
and Executive Board recommendation must be sent to the member in 
question, by the President, via certified mail, return receipt requested, seven (7) 
days prior to the special meeting to be held to deliberate the charges and 
Executive Board findings. At said meeting, the member may be removed from 
office by a majority vote of the members of the Board of Directors, excluding 
the member in question. 

Section VIII: A member of the Board of Directors shall resign by submitting a 



written resignation, along with its effective date, to the President of the ESB 
Junior Football Association. 

Section IX:  Members, coaches or participants who have financial obligations 
to ESB Jr Football Association for fees, lost or damaged equipment or for any 
other reason shall not be permitted to participate in any capacity within the 
organization until such financial indebtedness has been satisfied. 

Section X: ESB Jr Football Association equipment, property of or funds shall not 
be used for any other purpose or program not within the guidelines of these 
bylaws unless such purpose or program has received prior approval from the 
Board of directors. 

Section XI: Reinstatement of a member to the ESB Jr Football Association that 
was placed in bad standing with the ESB Jr Football Association shall have to 
serve a two (2) year probationary period. During probationary period it will be 
the decision of the Executive Board as to what capacity the member can 
serve. The Executive Board decision is final. Any fees will have to be paid in full 
before probationary period would begin. 

Section XII: Parents/Guardians and participants in ESB Jr Football Association, 
shall conduct themselves according to the rules and regulations set forth in or 
attached to these By-Laws. 

Section XIII: Failure of any member to comply with the rules and regulations will 
result in the member being placed on probation, suspended or dismissed from 
the organization. Notice of such shall be decided by the Executive Board. Said 
punitive action may be appealed to the Board of Directors. Any decision by 
the Board of Directors regarding such appeal shall be final. 

Article IV: Officers 

Section I: The members of the Executive Board, individually and collectively 
assume a fiduciary responsibility granted by the Board of Directors and this 
fiduciary responsibility shall be exercised to the best of their individual and 
collective ability. Members of the Executive Board shall be authorized to 
expend, or commit to expend, ESB Jr Football Association funds as defined and 
limited to Sections II - III. 

Section II: Each Executive Board Member shall be authorized to spend or 
commit to expend the maximum sum of $100.00 for any one ESB Jr Football 
Association event. Such expenditure or commitment to expend shall be 
reported to the Treasurer within five days of such expenditure or commitment, 
and be fully documented as to the purpose of such expenditure. 



Section III: All requests for non-budgeted expenditures in excess of $25.00 shall 
be presented to the Executive Board and the Board of Directors for 
deliberation and decision. 

Section IV: The provision enumerated in Section II through III above shall not 
concern the procurement and disbursement activities related to concession 
stock purchases, although the Director of Concession must recognize the 
fiduciary responsibilities granted by the Executive Board and the Board of 
Directors. The Director of Concession may expend or commit to expend for 
concession equipment repairs and improvements in accordance with the 
annual budget. The Concession account shall turn over all monies in excess of 
$3,000.00 (Three Thousand Dollars) to the General Account by December 15 of 
the current year. 

Section V: It is intended that the Executive Board and the Board of Directors 
authorizing expenditures, individually or collectively do so in a prudent manner 
and for just purposes and that the Board Members, act individually or 
collectively, shall be able to justify expenditures in compliance with the 
fiduciary responsibility granted by the Executive Board and the Board of 
Directors. 

Section VI: Coaches in ESB Jr Football Association, shall conduct themselves 
according to the rules and regulations set forth in or attached to these By-Laws. 

Section VII: Failure of a coach to comply with the rules and regulations will result 
in his/her being placed on probation, suspended or dismissed from the 
organization. Notice of such failure to comply may be presented by the 
Executive Board or Athletic Committee. The extent of the punitive measure to 
be taken or upheld shall ultimately be decided by the Athletic Committee. 
Said punitive action may be appealed to the Executive Board first and second 
appeal may be to the Board of Directors. Any decision by the Board of 
Directors regarding such appeal shall be final. 

Section VIII : The Executive Board shall have full power to levy punitive measures 
to any and all coaches, parents, and or guardians for violation of rules or 
misconduct. Any charge submitted to the Executive Board or Athletic 
Committee must be in writing and signed and a copy of said charges shall be 
sent to the coach or individual in question. The individual in question shall be 
invited in writing with at least one (1) day advance notice to appear at the 
Executive Board meeting at which the charges will be discussed. Decisions of 
the Executive Board may be appealed to the Board of Directors at the next 
regular board meeting or at a special meeting prior to the next regularly 
scheduled board meeting. If no appeal is forthcoming in that period of time, 
the Executive Board decision shall be considered final,  



Section IX: Concession Director is an appointed position by the President. 
He/She must be a member of the Board of Directors. He/She will serve as a 
member on the Finance Committee. Concession Director will work with 
Treasurer. Concession Director will provide monthly reports at the Board of 
Directors meeting and provide a copy of monthly bank statement to President 
or Vice-President in the Presidents absence to match with monthly report 
provided by Concession Director and review expenditures for the month. The 
Concession Director will attach a copy of monthly bank statement to his/her 
report for Concession Director file that is turned over at the end of 
appointment. 

Section X: Assistant Athletic Directors is an appointed position by Athletic 
Director. He/She must be a member of the Board of Directors. He/She will serve 
as a member on the Athletic Committee. 

Section XI: Assistant ACDC is an appointed position by ACDC. He/She must be 
a member of the Board of Directors. He/She will serve as a member on the 
Athletic Committee. 

Section XII: Registrar is an appointed position by President. He/She must be a 
member of the Board of Directors. Registrar may not apply for a Head 
Coaching position. 

Article V: Meetings 

Section I: Roberts Rules of Order shall govern all proceedings of all meetings. A 
parliamentarian may be assigned by the President at each meeting. 

Section II: A meeting of the Board of Directors shall be considered legal only 
when there is a quorum of members of the Executive Board and the Board of 
Directors present. A quorum shall be 1/3 of the total members of the Executive 
Board and the Board of Directors, in good standing. Unless specifically 
expressed herein, all decisions shall pass by majority vote of the Executive 
Board and the Board of Directors present, in good standing. 

A board member will be removed from the board after three “unexcused 
“absences in a row. “Unexcused” absence for these purposes will be defined 
as an individual’s failure to communicate with the Executive Board their 
inability to attend scheduled monthly meeting. In addition, a board member 
must attend a minimum of 7 of the scheduled monthly board meetings in the 
calendar year to have voting rights for the following calendar year. Voting 
rights may be reestablished after attending 3 monthly board meetings with no 
more than 1 excused absence.  



Section III: There shall be no general absentee voting. Emergency absentee 
voting is acceptable if requested by the majority of the Executive Board.  

Section IV: 11 regularly scheduled meetings of the Executive Board and the 
Board of Directors shall be held as follows: January through July meetings shall 
be in the third week of each month on Monday and the months of August 
through November in the third week of each month on Wednesday at a time 
set by the Executive Board and the Board of Directors unless such date is a 
Florida Legal Holiday. In such case, the meeting will be held on the following 
day by approval of the Executive Board and the Board of Directors. 

Section V: Special meetings shall be called by the President, if requested by 
five or more members of the Executive Board or the Board of Directors. A 
minimum of 48 hours’ notice to each member if at all possible is required. An 
emergency meeting may be called by majority decision of the Executive 
Board upon a minimum of three (3) hours’ notice to each member. Only those 
subjects specifically noted on the agenda of the special or emergency 
meeting shall be brought forth before the Executive Board for discussion and 
decision. 

Section VI: Meetings of the Executive Board and the Board of Directors shall be 
called and conducted by the President. Succeeding Executive Board Officers 
may conduct the meeting as the need arises. 

Section VII: All ESB Jr Football Association meetings shall follow agendas as 
outlined in Section VIII through XII below. 

Section VIII: General Membership Meeting 

Call to order President 
Annual Report President 
President’s Report  President 
Floor Discussion of President’s Report 
Treasurer’s Report  Treasurer 
Nominating Committee Report  NC Chairperson 
Introduction of Nominees NC Chairperson 
Nominations from the Floor 
Appointment of Vote Counters  President 
Election of Board Members 
Budget Committee Report Treasurer 
Announcement of Balloting Results  President 
Announcement of next General Meeting President 
Adjournment President 



Section IX: Organization meeting of new members of the Executive Board 

Call to order President 
Nominations for President Vice President 
Election of President Vice President 
Transfer of Office to newly elected President Vice President 
Election of Member of Executive Board President 
Election/Appointment of Officers President  

Section X: Regular Executive Board and the Board of Directors Meeting 

Call to order President 
Introduction of Guests  President 
Disposition of Minutes  Secretary 
Treasurers Report  Treasurer 
Concession Report Concession Director 
Committee Reports Committee Chairpersons 
Old Business  President 
New Business President 
Announcement of Next meeting President 
Adjournment President 

Section XI: Special Meetings 

Call to order President 
Announcement of Meeting Purpose President 
Announcement of Member  
Requesting Special Meeting   President 
Discussion 
Decision 
Adjournment President 

Section XII: Emergency Meetings 

Call to order President 
Reading of minutes of Executive Board Meeting Secretary 
Discussion 
Decision 
Adjournment President 



Article VI: Executive Board 

Section I: The Executive Board of the Board of Directors shall be the President, 
Vice President, Athletic Director, ACDC, Secretary and Treasurer. All candidates 
for Executive Board Offices shall have served as a member of the Board of 
Directors in the year prior to being voted into office. All offices of the Executive 
Board, shall be filled by a majority vote of the Board of Directors. A majority 
vote is considered, 1/2 of those present (Executive and Board of Directors) plus 
one. In the event no person receives a majority vote, then those two persons 
receiving the highest number of votes shall run for the office and the voting will 
continue until such time as there is a majority. In the event no person receives a 
majority vote, the President may appoint the position. A member on the  
Executive Board shall serve a term of 2 (two) years.  

The term is as follows: 
• President, Secretary & Athletic Director – Odd Calendar Year.
• Vice President, Treasurer & ACDC – Even Calendar Year.

All voting shall be done by secret ballot. 

Executive Board Members (with exception of the President) have the 
opportunity to serve as Head Coaches for Football or Cheer, if selected thru 
the standard selection process. 

Section II: The duties of the President shall be those normally associated with this 
office and including his/her acting as the principle Executive Officer of ESB 
Junior Football Association. He/She shall preside at all meetings of the 
Executive Board and the Board of Directors. He/She may sign all legal 
documents with the secretary; appoint those committees he/she deems 
necessary in order to carry out efficiently the objectives of ESB Junior Football 
Association. He/She shall act as a coordinator between ESB Junior Football 
Association and other youth sports organizations. The president shall not be a 
head coach. 

Section III: The duties of the Vice President shall be those normally associated 
with this office and include, in the absence of the President, or in the event of 
the inability or refusal of the President, to act the performing duties of the 
President. When acting, shall have all the powers and be subject to all 
restrictions of the President. The Vice President shall perform other duties as 
defined in the Table of Organization or as assigned by the President. 

Section IV: The duties of the Secretary shall be those normally associated with 
this office, including the performance of the duties of the President and Vice 
President in their absence, or the inability or refusal of the President or Vice 
President to act, and when so acting, shall have all the powers and be subject 



to all the restriction of President. The Secretary shall share with the Treasurer the 
responsibility of maintaining vigilance over the non-profit and tax exempt status 
of the ESB Junior Football Association. The Secretary shall keep minutes of all 
meetings of the members of the Board of Directors and Executive Board. The 
Secretary will be custodian of the corporate records, will give notices and file 
reports as required by law of these By-Laws. The Secretary shall perform other 
duties as defined in the Table of Organization or as assigned by the President. 

Section V: The duties of the Treasurer shall be those normally associated with 
this office and including having charge of all receipts and monies of ESB Junior 
Football Association and depositing same in the name of ESB Junior Football 
Association in a depository approved by the Board of Directors. The Treasurer 
will provide monthly bank statements to the President or to the Vice President in 
the Presidents absence at monthly meetings to match with monthly report 
provided by Treasurer and review expenditures for the month. The Treasurer will 
attach a copy of monthly bank statement to his/her report for treasurers file 
that is turned over at the end of Treasurers term. The Treasurer shall disburse said 
funds as necessary, as ordered, or as authorized by the Executive Board and 
the Board of Directors. The Treasurer shall keep accurate records of and collect 
all charges due from members and shall submit such records when requested 
and give an itemized statement of same at all regular meetings of the 
Executive Board and the Board of Directors. The Treasurer shall be authorized to 
open, close and maintain such checking accounts as approved by the 
Executive Board and the Board of Directors. The Treasurer may appoint one or 
more assistant Treasurers. The Treasurer shall maintain vigilance over the non-
profit and tax-exempt status of ESB Junior Football Association and file such 
reports and forms as are required by the State of Florida and the Federal 
Government to maintain the legal incorporated status of ESB Junior Football 
Association. File yearly financial reports with the government i.e. income taxes. 
The Treasurer shall perform other duties as defined in the Table of Organization. 

Section VI: The duties of the Athletic Director are those associated with the 
football program of ESB Junior Football Association. The Athletic Director is 
responsible for governing rules and policies as pertaining to football, 
maintaining, distributing and collecting all football and safety equipment, and 
for ensuring field conditions. The Athletic Director is the chairperson of the 
Athletic Committee. The Athletic Director shall perform other duties as defined 
in the Table of Organization. 

Section VII: The duties of the Association Cheer & Dance Coordinator (ACDC) 
are those associated with the cheerleading/dance program of ESB Junior 
Football Association. The ACDC is responsible for governing rules and policies 
as pertaining to cheer/dance, maintaining, distributing and collecting all 
cheer/dance uniforms and safety equipment, and ensuring field conditions. 
The ACDC is a member of the Athletic Committee. The ACDC shall perform 



other duties as defined in the Table of Organization. 

Article VII: Committees 

Section I: The Athletic Committee shall consist of Athletic Director, Assistant 
Athletic Director, ACDC, Assistant ACDC and two elected members from the 
Board of Directors. President has voting rights only to break a tie. 

Section II: The assignment of all head coaches shall be by a majority vote of 
the Athletic Committee. Any member of the Athletic Committee applying for a 
head coaching position shall have no voting rights in the selection of the team 
to which they are applying. Voting shall be done by secret ballot. 

Section III: The Executive Board of ESB Jr Football Association shall be bonded. 
Such amount of bond will be determined from year to year by the Board of 
Directors. Cost of said bonding shall be borne by the ESB Jr Football 
Association. 

Article VIII: Parliamentary Authority 

Section I: The fiscal year of the ESB Junior Football Association shall be the 
calendar year, January 1st through December 31st. 

Section II: A budget shall be presented for approval to the Executive Board 
and the Board of Directors no later than February. A final budget shall be 
adopted by the Executive Board and the Board of Directors at its next meeting. 
The budget shall be made available in published form to all Board of Directors. 

Article IX: Amendment 

Section I: These By-Laws shall be considered accepted after reading and 
approval by two-thirds of the members of the Executive Board and the Board 
of Directors that are present. 

Section II: Amendments to these By-Laws shall take effect after approval by a 
majority vote of the Executive Board and the Board of Directors that are 
present. A majority vote is considered, 1/2 of those present (Executive and 
Board of Directors) plus one. 

Proposed amendments to these By-Laws shall be read at a regularly scheduled 
meeting of the Executive Board and the Board of Directors at least twenty (20) 
days prior to the meeting date at which such proposed amendments are to be 
considered. Written copies of the proposed amendments shall be presented to 
members of the Executive Board and the Board of Directors at, or prior to the 
time of reading such proposed amendments. 



Section III: As of the date of accepting such proposed amendments, the 
obsolete sections will be deleted and the amended provisions incorporated 
into the By-Laws. All approved amendments shall be in writing and shall be 
attached to the By-Laws and become a part of the permanent files and 
records of ESB Junior Football Association. 

Section IV: ESB Jr Football Association will be governed by the Conference, the 
National Pop Warner Rule book and/or by the National Federation of High 
School Rules. 

Section V: ESB Jr Football Association rules governing sports activities shall be 
established by the Athletic Director and Cheer Coordinator and subject to 
review by the Executive Board and the Board of Directors. Proposed rule 
changes by anyone other than the Athletic Director or Cheer Coordinator shall 
be submitted in writing to the Athletic Committee. Upon review, said 
committee shall present its recommendations concerning any proposed 
change to the Executive Board and the Board of Directors for consideration 
and decision. A majority vote of the members present of the Executive Board 
and the Board of Directors shall be required to approve a change of rules. 

Section VI: Rules changes approved and adopted by the Board of Directors in 
accordance with Article X, Section V shall become effective immediately. 


